PWR RP/ALARA Association Meeting

North Marriott Hotel

Fort Lauderdale, FL

Jan 21, 22 & 23, 2008

Meeting Agenda 


Monday, January 21, 2008
PWR ALARA Association Board Meeting - Board Room

Time


Topic 

7:30         
Introduction and Overview



Review of Previous Minutes from Denver, Co – July 2007.



Review General Session Agenda



Steering Committee Old Business and standard agenda topics
1. Review of Accounting Services Contract 
2. Review of Secretarial Services Contract Bids – Bob Sterritt
3. Website Status of PWRALARA.com and PWRALARA.org


Steering Committee New Business

1. Establish Future Meetings Locations & Arrangements

For Summer, 2008 and January 2009.

2. Summer, 2008 Meeting Hotel -  Las Vegas 
3. Speaker Ideas for Summer, 2008.

4. Other 

Financial Report 

1. 2007 and 2008 Membership Dues Payment Status

2. 2007 and 2008 Membership Dues Invoices

Member Status Review

1. Westinghouse status
Meeting Logistics

1. Review of Meeting Notebook

2. Review of Breakout Sister Plant Groups / Facilitators

3. Elections

Review Action Items

11:30 

Adjourn

16:30

Set up to greet members – hand out Vendor Participation Sheets - drawing
Note: The vendors will be hosting a hospitality suite from 5:00 to 7:00 pm.  

Tuesday, January 22, 2008
General PWR Session – Day 1
Time

Topic 

7:30

Coffee & Pastries and Fruit Available

8:00

Introduction & Meeting Overview: (Chairman: John Hunsicker, VC Summer)
· Safety Review – building escape routes and medical emergency

· Ask about accommodations

· Welcome – how many years – introductions 

· Establish Meeting Expectations 

· Bench mark question solicitation

· High interest topics sheets

· Golden nugget sheets
· Vendor participation sheets - drawing

8:15

Board of Directors Report:  (Vice Chair: Bob Sterritt, Seabrook)
8:30

Breakout for Plant Experiences / Status / Benchmarking (6 Groups) 
2 Loop Westinghouse – 5 plants

3 Loop Westinghouse – 8 plants

4 Loop Westinghouse Ice Condenser (5 plants) + 3 other std. ctmt
4 Loop Westinghouse standard containment – 9 plants
CE – 7 plants
B&W – 5 plants
(Combine groups as necessary if all members in a group do not show up)

(Individual group breaks as appropriate)

12:00

Lunch 
1:00

Report Results of ALARA benchmarking sessions – breaks as needed
2:45

Break

3:00 
Vendor presentations (5 minutes per)
4:30

Adjourn

Note: The vendors will be hosting a hospitality suite from 5:00 to 7:00 pm.  

Wednesday, January 23, 2008
General PWR Session – Day 2
Time 

Topic 

7:30
Coffee & Pastries Available

8:00
Introduction & Meeting Overview – John Hunsicker
8:05
Asian ALARA Symposium Update – John Hunsicker 
8:50
Break and Vendor Passport drawings
9:00
AP-1000 ALARA Considerations – TBA Westinghouse
9:50
Break
10:00

INPO Industry Overview of ALARA Efforts and views on current Radiation Protection top issues/concerns - TBD
10:30

Update on US NRC ALARA Inspections Observations, Health Physics Mr. Reuben Hamilton Region II
11:00
Break

11:10
Group discussion on 5 year ALARA plans – all member to bring a copy of theirs, ready to mark up and update based on good ideas shared with the group

12:00

LUNCH


1:00

Golden Nugget/Gadgets and Tools
2:00

BREAK  
2:10

High Interest (Joint) Topics - open session to discuss topics of interest: 

(proposed topic list attached to the agenda) – Breaks as needed
4:30
 
Adjourn Day 2 RP PWR ALARA meeting
4:45

PWR RP Association Board Wrap Up Meeting
6:00

Adjourn PWR RP Association Board Meeting
Benchmark List (from past meetings)
· Core outage dose format – to include RWP hours and RWP dose 

· Alloy 600 issues
· SG replacement – latest developments for dose reduction

· Reactor Head replacement – latest developments for dose reduction

· ALARA Planning Thresholds

· Remote monitoring system

· Formal presentation on ultrasonic fuel cleaning

· Permanent Shielding

· ED set points and how used for ALARA

· Source term reduction – new strategies

· Effects of zinc on primary support system components – increase/decrease dose rates

· 5-yr ALARA plan – development of and implementation of

· Containment sump

· EDE – more accurate way of monitoring whole body exposure
· Rad worker behaviors / human factors 

· Upper management Dose goals and real-life dose projections 

· Dose ownership at the department level 

· Inadequate work planning
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