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Steve Edelman – 
Three Mile Island 
(B&W)

 

 First success  - Go Pro Omni 
• Provides virtual tour 
• Connecting to the electronic Survey system 

 Second Success – Implementing Fixed Point 
Surveys 

• Reducing our RP dose 
• Expanding to Rx Bldg. in T1R22 
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Harry Miller – 
Palisades (CE) 
 

 First success – Bulldog 
• Go through the outage schedules per task (i.e. 

valves, OTSG, Refuel, OPs). 
• 3 Meetings 

 6 months before outage (Scope) 
 Two weeks later (what can you do) 
 A week later in front of SAC  

 
 Second success – PRC-1M 

• 5070P Orthoporus in middle 
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Mel Gibson- ANO  First success – H3D CZT Camera  
• Identify effectiveness of TSPs 
•  Briefings 

 Second success – Low Dose Waiting Areas 
 Showed LDWAs by Task (i.e. RCP) with 

light 
 Periodic tours (Blue vest tours) 

• Shiftly identify behaviors 
• Reports to Manager/Supervisor (SAC 

members) 
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ALARA Successes  
 
Bill Meldrum – 
Oconee (B&W) 

 

 
 

 First success – New Technologies 
• WANO Strength 
• Drone usage 

 LHRA Inspections 
 Second success – Dose Advocate Program 

• Drove dose down 
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ALARA Challenges  

Steve Edelman – 
Three Mile Island

 

 
 First challenge – Focus 

• Announce 2019 Closure 
• Obtaining funding for initiatives 

 Second challenge – Engineering 
• Additional weight for TSPs 
• Early deployment of TSPs not allowed 

Bill Meldrum – 
Oconee 

 
 

 First challenge – Budget 
• Long Term projects challenged 
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Harry Miller – 
Palisades 

 
 
 
 

 First challenge – Money for dose reductions (closing 2018’  
• High Velocity Filtration System 
• Lost millions of money for projects 

 
 

Mel Gibson- ANO  First challenge – Scope adds 
• 1R26 (20 rem added) 
• 9 rem added for current outage 

 Second challenge –  Increased hours 
•  
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Nuggets come in all shapes and sizes 

 
 Three Mile Island –  
 
 Oconee - Helios 

 
 Palisades –  

 
 ANO –  

 
 
 


