PWR RP/ALARA Association Meeting

Tampa, Florida

Jan 22-24, 2007

Meeting Agenda


Monday, Jan 22
PWR ALARA Association Board Meeting - Board Room

Time

Topic 

8:00 

Introduction & Meeting Overview 



Review Previous Board Meeting Minutes


Review action items



Remove previous meeting report (David Miller’s)

Review of General Session Agenda

Steering Committee Discussion Items:

· Secretarial Services 
· Future Meeting logistics
Finance Report 

Member Status Review 

Current Meeting Logistics 

· Walk down room rooms and lunch facilities
12:00

Adjourn

Note: The vendors will be hosting a hospitality suite from 5:00 to 7:00 pm.  

Tuesday, January 23, 2006
General PWR Session – Day 1
Time

Topic 

7:30

Coffee & Pastries and Fruit Available

8:00

Introduction & Meeting Overview: (Chairman: Curt Hansen)
· Welcome and ask about accommodations

· Establish Meeting Expectations 

· Bench mark question solicitation

· High interest topics sheets

· Golden nugget sheets

8:30

Board of Directors Report: 

(Vice Chair: John Hunsicker, VC Summer)
9:00

Breakout for Plant Experiences / Status / Benchmarking (5 Groups)   

(Individual group breaks as appropriate)

12:00

Lunch 
1:00

Report Results of Plant Experiences (2 Main Ideas)

1:50

Break

2:00

Report Results of Plant Experiences (2 Main Ideas)

2:50

Break

3:00

Alloy 600 mitigation – Oconee – Ted Cherry
3:30

Open discussion of other Alloy 600 mitigation work
4:30

Adjourn

Note: The vendors will be hosting a hospitality suite from 5:00 to 7:00 pm.  

Wednesday, January 24
General PWR/BWR Session – Day 2
Time 

Topic 

7:30

Coffee & Pastries Available

0800

Introduction and Joint Meeting Overview
Ken Watson (Hope Creek)


Curtis Hansen (PG&E)

0815
INPO Industry Overview of ALARA Efforts and views on current Radiation Protection top issues/concerns
Jeff Place (INPO)
0900

BREAK  
0910 

NRC views on current Radiation Protection top issues/concerns 
1000 

BREAK

1010 

Source Term Effects on ALARA – presentations and discussion
· Chemistry and source term reduction – GE – Jay Sundberg or Tom Caine

· Cavity water particle size and distribution – Ringhals 
· Analysis of Crud – DC cook
1200

LUNCH


1:00

High Interest (Joint) Topics - open session to discuss topics of interest: 

(proposed topic list attached to the agenda)

2:00

BREAK  
2:45

Golden Nugget/Gadgets and Tools
3:15

BREAK  
3:30
Vendor Face Time

4:30
 
Adjourn – Day 2 RP PWR ALARA meeting
4:45

PWR RP Association Board Wrap Up Meeting
5:45

Adjourn – PWR RP Association Board Meeting
Note: The vendors will be hosting a hospitality suite from 5:00 to 7:00 pm.  

Benchmark List (from past meetings)
· Core outage dose format – to include RWP hours and RWP dose 

· Alloy 600 issues
· Resurgence of EPRI loop and SG dose rate data – continuous DR monitoring

· Dissimilar metal weld inspection and mitigation
· Spit pin repairs

· Pressurizer replacement

· SG replacement – latest developments for dose reduction

· Reactor Head replacement – latest developments for dose reduction

· ALARA Planning Thresholds

· Top remote monitoring system

· Formal presentation on ultrasonic fuel cleaning

· Outage dose projection algorithm

· Permanent Shielding

· ED set points and how used for ALARA

· Review of dose savings initiatives

· Source term reduction – new strategies

· Remote monitoring best practices

· Outage dose monitoring, reporting, and revisions to goals/estimates

· Effects of zinc on primary support system components – increase/decrease dose rates

· 5-yr ALARA plan – development of and implementation of

· Pressurizer weld inspections

· Containment sump

· EDE – more accurate way of monitoring whole body exposure
· Rad worker behaviors / human factors 

· Upper management Dose goals and real-life dose projections 

· Dose ownership at the department level 

· Inadequate work planning
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