PWR RP/ALARA Association Meeting

Fort Lauderdale, Florida

Jan 11-13, 2006

Meeting Agenda (DRAFT)

Wednesday, Jan 11
PWR ALARA Association Board Meeting - Board Room

Time

Topic 

8:00 

Introduction & Meeting Overview 



Review Previous Meeting Minutes 

Review of General Session Agenda

Steering Committee Discussion Items:

· Association bylaws vote

· Association Incorporation

· Secretarial Services

· Future Meetings

Finance Report 

Member Status Review 

Meeting Logistics 

Review Action Items

12:00

Adjourn

Thursday, January 12, 2005
General PWR Session – Day 1
Time

Topic 

7:30

Coffee & Pastries Available

8:00

Introduction & Meeting Overview: (Chairman: Dan Stolz, ANO)
· Welcome and ask about accommodations

· Establish Meeting Expectations 

· Bench mark question solicitation

· High interest topics sheets

· Golden nugget sheets

8:30

Board of Directors Report: 

(Vice Chair: Curt Hansen, DCPP)
9:00

Breakout for Plant Experiences / Status / Benchmarking (4 Groups)   

(Individual group breaks as appropriate)

12:00

Lunch - 

1:00

Report Results of Plant Experiences (2 Main Ideas)

2:15

Break

2:30
Presentation, NASA’s use of nuclear power
3:30
Vendor Face Time

4:30

Adjourn

Note: The vendors will be hosting a hospitality suite from 5:00 to 7:30 pm.  

Friday, January 13
General PWR Session – Day 2
Time 

Topic 

 7:30

Coffee & Pastries Available

8:00

Benchmark Discussion topic (chosen by members)
9:00

Break

9:15

Benchmark Discussion topic (chosen by members)
10:15

Break

10:30
Presentation by association member – PZR replacement – Keith Mouring from St. Lucie
11:30
Lunch
1:00
Bier Report presentation
2:00
Break


2:15
Presentation by association member to facilitate discussion on latest INPO findings - ????
3:15
Break


3:30

Golden Nuggets 

4:15

Adjourn

4:30

Association Board Wrap Up Meeting:

5:45

Adjourn

Benchmark List (from past meetings)
· Core outage dose format – to include RWP hours and RWP dose 

· Bill Sneed’s Bell Ringer crud removal tool

· Alloy 600

· Resurgence of EPRI loop and SG dose rate data – continuous DR monitoring

· Dissimilar metal weld inspection

· McGuire cause analysis results of high contamination

· Spit pin repairs

· Pressurizer replacement

· SG replacement – latest developments for dose reduction

· Reactor Head replacement – latest developments for dose reduction

· South Texas BMI

· ALARA Planning Thresholds

· Top remote monitoring system

· Formal presentation on ultrasonic fuel cleaning

· Outage dose projection algorithm

· Permanent Shielding

· ED set points and how used for ALARA

· Review of dose savings initiatives

· Source term reduction – new strategies

· Remote monitoring best practices

· Outage dose monitoring, reporting, and revisions to goals/estimates

· Effects of zinc on primary support system components – increase/decrease dose rates
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