PWR RP/ALARA Association Meeting

Chicago, Illinois
July 19-21, 2006

Meeting Agenda (DRAFT)

Wednesday, July 19
PWR ALARA Association Board Meeting - Board Room

Time

Topic 

8:00 

Introduction & Meeting Overview 



Review Previous Board Meeting Minutes

Review Action Items

Review Previous Meeting Report

Review of General Session Agenda

Board of Directors Discussion Items:

· Secretarial Services (as needed)
· Future Meetings
Finance Report 

Member Status Review 

Current Meeting Logistics 

12:00

Adjourn

Thursday, July 20, 2006
General PWR Session – Day 1
Time

Topic 

7:30

Coffee Pastries and Fruit Available

8:00

Introduction & Meeting Overview: (Chairman: Dan Stoltz, ANO)
· Welcome
· Establish Meeting Expectations: 

· High Interest Topics sheets

· Golden Nugget sheets

· Choosing Day 2 Benchmark discussion topics

8:30

Board of Directors Report:  (Vice Chair: Curt Hansen, DCPP)
· Dues

· Board of Directors Nominations, Election and Rules
· Critique Feedback review

· Future Meeting locations
9:00

Breakout for Plant Experiences / Status / Benchmarking (4 Groups)   

(Individual group breaks as appropriate)

12:00

Lunch – 

1:00

Scouting Report from BWR ALARA meeting (Pete Dame)
1:30

Report Results of Plant Experiences
1:50

Break

2:00
Report Results of Plant Experiences 
3:15

Break

3:30
Vendor Face Time

4:30

Adjourn

Note: The vendors will be hosting a hospitality suite from 5:00 to 7:00 pm.  

Friday, July 21
General PWR Session – Day 2
Time 

Topic 

7:30

Coffee, Pastries and Fruit Available

8:00

INPO ALARA AFIs, Strengths and Hot topics – Jeff Place
9:30

Break

9:45

Crystal River 3 Rx Building Sump Modification
10:45

Break

11:00
Golden Nuggets (Low cost ALARA initiatives from each site to include round table discussion)
11:45

Distribute and Collect ballots for Board Nominees
12:00
Lunch – 
1:00

Report election results




1:15
US NRC ALARA Inspections  presented by Steve Orth, Region III Lead Health Physicist


2:00

Break
2:15
Benchmark Discussion topic (chosen by members on Day 1) – Curtis Hansen 

4:15

Adjourn

4:30

Association Board Wrap Up Meeting:

5:45

Adjourn

Benchmark List (from past meetings)
· Core outage dose format – to include RWP hours and RWP dose 

· Bill Sneed’s Bell Ringer crud removal tool

· Alloy 600
· Dissimilar weld inspections
· Resurgence of EPRI loop and SG dose rate data – continuous DR monitoring

· Dissimilar metal weld inspection

· McGuire cause analysis results of high contamination

· Spit pin repairs

· Pressurizer replacement

· SG replacement – latest developments for dose reduction

· Reactor Head replacement – latest developments for dose reduction

· South Texas BMI

· ALARA Planning Thresholds

· Top remote monitoring system

· Formal presentation on ultrasonic fuel cleaning

· Outage dose projection algorithm

· Permanent Shielding

· ED set points and how used for ALARA

· Review of dose savings initiatives

· Source term reduction – new strategies

· Remote monitoring best practices

· Outage dose monitoring, reporting, and revisions to goals/estimates

· Effects of zinc on primary support system components – increase/decrease dose rates
· 5-year plans

· Sump modifications

· Decon technologies
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